STRATEGIC REPORT
BUSINESS MODEL IN ACTION
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Eurocell Profiles supplies manufactured profile direct to fabricators, who in turn
supply end products to installers, retail outlets and house builders.

Eurocell Building Plastics sells through its nationwide network of 190 branches.
Each branch offers a wide range of Eurocell manufactured foam PVC products,
Vista doors and windows which have been fabricated by third parties using products
made by the Profiles division. The branches also sell a wide range of third-party
products, such as sealants, tools and rainwater products. The main customers

are installers, small builders, roofing contractors and independent stockists.

Overall, our aim is to provide a one-stop shop for builders and installers which,
together with excellent customer service will drive increased customer spend and
expand our market share.
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Third-party traded goods
(e.g. sealants, rainwater,
aluminium, steel)

Building Plastics
Branch network
(190 locations)

Repairs, Maintenance
and Improvements
(‘RMI")

Manufactured products
(profile, conservatory roofs
and patio doors)

Central warehouse

New Build

Fabricators

Public Sector

(RMI & New Build)
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